loiioweu tne same ruie aiterwaras wnen at me war vjnn;t;, as did the other principal members of my staff (with one exception), regularly joining the " Liver Brigade " in the Row for about an hour every morning, and sometimes taking a second ride in the afternoon.
Another matter upon which I laid stress was that staff officers at G.H.Q. should carefully maintain friendly relations with the troops and headquarters, small as well as large, at the front. By this means only is it possible to learn what the feeling of an army really is, where the shoe pinches, and how it can be eased. A sympathetic listening to the numerous worries that daily beset subordinate commanders, a friendly chat with them about their personal duties and interests, the passing on of news about affairs on other fronts and in other theatres, all help to establish that spirit of comradeship and mutual confidence without which the wheels of the military machine will never go round smoothly and efficiently. I used to visit some headquarters or troops practically every day, attending to office work in the evening, and the other officers of my staff were expected to do the same, as far as their other duties would permit. Being less important personages than myself, they were able to pick up information which was not vouchsafed to me, and it was for the common good that they should tell me, as they did, anything useful that came to their notice.
To supplement their rather restricted opportunities a certain number of " liaison officers " were employed as a more permanent link between G.H.Q. and the front. Each morning before leaving they would visit the staff offices and prime themselves with what the army or army corps with which they were connected should know, would bring back in the evening all the information gained that G.H.Q. should one upon whom he can lean; and he is oppressed with the thought that a slip on his part may set going a series of actions involving perhaps the loss of thousands of lives.
